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G~~~VAL '"~~Tl~G - AVTS & SCl~~c~s t=ACULTY 
Thursday - May 9, 1996 
12:30-2:00 pm -- Galloway Room 
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I. Call to Order - Announcements 
II. Approval of minutes of the April 18, 1996 Faculty Meeting of Arts & Sciences 
III. Old Business: Divisional Election to the Senate and Standing Committees 
IV. New Business: Bylaw Changes 
1. Article VI. Section 4 (new) 
The quorum for regular or special Senate meeting shall consist of a simple 
majority of the voting members. 
2. Article VI, Section I 
The voting membership (25) of the Senate shall consist of the President of the 
Faculty of Arts and Sciences, the President of the Student Government Association, the 
chairs of the four standing committees, five faculty elected at large by the full faculty's 
voting membership, four tenured faculty divisional representatives electea from within d£.~io_J 
the division that they represent and serve as divisional chairs ( unless divisional chairs ,1 -~ 
are otherwise appointed), eight student members, and two staff members. The non-
voting membership {11) of the Senate shall consist of the President, the vice Presidents, 
the Deans, and a representative from the Roy E. Crummer Graduate School of Business. 
3. Article V, Section 4 
... Unless othe1wise specified in these bylaws, each faculty and staff representative 
normally shall be elected for a two-year term of office which shall begin in September. 
Terms of office shall be staggered. 
V. Administrative Reports - Committee Reports 
VI. Adjournment 
Final Senate Meeting 
May 14, 12:30 pm -GALLOWAY ROOM 
SVVl~G t=ACULTY VAVTY 
Saturday, May 18 - 6:30 pm 
Bradley Boat House 
RSVP - Molly, x2501 or Mary, x2242 
Tell us you 'II bring a dessert!!! 
MEMORANDUM ~ 
From: Roy Kerr C/ 
To: Members of the Arts &Sciences Faculty 
Subject: Proposed Bylaws Amendment to Article VI 
Date: 6 May 1996 
Spanish, Italian & Portuguese Section 
Department of Foreign Languages 
I write to urge that the faculty vote against the proposed amendment to Bylaws Article VI for 
three reasons: 
1) The amendment is unnecessarily prescriptive, since any Division that so chooses currently can 
do what the amendment proposes without a bylaws mandate 
2) The amendment would assign faculty legislative powers to an individual in a college 
administrative position. Such a situation is antithetical to our Bylaws. No labor organization in 
its right mind would cede legislative authority in its own bylaws to a management representative. 
3) Although the Division Head administrative position is currently innocuous, the administration 
(see appended document) is moving rapidly to substitute a Division Head administrative model for 
our current Department Chair model. In such a system, Division Chairs would exercise significant 
administrative, curricular, and budgetary authority. 
The most disturbing aspect of this administrative initiative is the almost complete lack of faculty 
advice and consent (again, see appended document) in this process. The presidents "review" of 
the traditional departmental structure ( a logical prelude to any proposed changes) never 
materialized. The Dean's only communication with faculty on this issue has been a report to the 
Professional Standards Committee (8 March). The Dean's description of the committee's action 
in this regard ( that the committee "unanimously recommended" a realignment of Divisions into 6-
8 administrative units [ source: Revised Minutes of 19 March Senate meeting] differs significantly 
from both the official record of the Committee on this issue ( see appended Minutes of 
Professional Standards) and the Chair (Marvin Newman) of the Committee's statement to me 
regarding that meeting ("we did not approve anything" [phone conversation, 3 May]). 
Conversations with Bob Moore [5-6 May], Secretary of the Committee, confirm that substantive 
discussions on this matter did take place but that there was no actual formal vote on the matter. 
Clearly , there is a need for the administration to provide all the faculty with more accurate and 
timely informa1ion on their proposed change in administrative structure--l2[im: to the presentation 
of any completed plan for the implementation of such a change. 
The faculty may indeed wish to change its organizational structure. That is fine, as long as it is 
the faculty who take the initiative in such a process. Michel Foucault reminds us that the way in 
which discourse is framed determines the limits and nature of the discourse. Let's make sure that 
it is those who actually deliver the curriculum at Rollins (i.e., the Faculty), and not the 
Administration who determine how the faculty should be organized to deliver that curriculum. 
;, J'Yov J)Dj,]"t- Nf6/, A W~'THerJ.11\-MJ '1D JL.iJow wmcH-
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/ F) R · the traditional departmental structure. The disciplines have undergo~e profo~· 
• transforrnatio:~:owledge has.exploded, and much of the excitin~ ~tell~tual work_ today 1s occum 
across disciplines. Our organizational structure should be adrrurustratively effective and reflect t 
organization of knowledge, the intellectual interests of faculty, and the needs of students. 
()~l~'4J.A.L. N\iNvf6 o-F (9~~ ~~b ~N{j- DF (}{f. ~,JATe 
S. Briggs, Dean of Faculty 
1. The relative merits of adding an Associate Dean to his office .QL restructuring the Divisional organization 
of The College to handle certain routine administrative activities has been considered. The unanimous 
opinion is that there should be a realignment of Divisions into 6-8 administrative units with a f~culty 
member from the unit functioning as a part time administrator in routine matters. A proposal will be 
drafted for presentation to the Executive Committee. 
''-ge:v1u;o ~wJo1B ~ t9 ~H 19» MffTIAlrr ,rj; 7>16 SELIA-'lls" 
3 • 11. The Minutes of the ~eeting of the A & S Senate were approved as distributed with one notable 
correction in the r~~f the Faculty (incorporated in bold below). 
S. Briggs, Dean of Faculty 
The relative merits of adding an Associate Dean to his office or restructuring the Divisional organization of 
The College to handle certain routine administrative activities has been considered. T~s 
L. reE9-IT1mendalion of the Professional Standards Committee is that there should be a 
realignment of Divisions into 6-8 administrative units with a faculty member from the unit functioning as a 
part time administrator in routine matters. A proposal will be drafted for presentation to the Executive 
Committee. 
; ·. ~ 'fl JtV(U-i,> I~'-~ 7'~SCO~f)l, ,~~ l),Jq',lD5 0Mt 17g;, 
A. ~ ll-~~:::,0 ~~ ~~(fH@, ~ ✓~ ~ ~vµ~,M()J, R.€"COAtM.eV\)A1lbv 
Dean Briggs reponed t..t"\at discussions \\1th Dean Sm.iilier and the Provost led to the 
conclusion iliat some of the work handJed bv the Dean of the Facu1tv's office could be better 
hand1ed if there were either an Associate De·an of the Facultv or an i'dministrative structure 
within the Faculty to share the workJoad. ., 
Currently the Department Chairs do not have heavy administrauve loads. A new 
structure for the Faculty would rely on Division Heads \\1th increased responsibi1iues and 
appropriate compensation, or some group of 4-8 elected Faculty members v,ith administrat.ive 
duties for the Divisions or Units that elect them. 
De.an Briggs reponed that other LiberaJ Ans CoDeges comparab1e to Rollins have 
Associate DeaI1.s of the Faculty or strong Deparunent Chairs or other administrative roles 
v.ithin ilie Faculty. Should Faculty members v-ith admirustrat.ive responsibilities be instituted, 
those elected to the specified positions would receive workshop training. The discussion in the 
ProfessjonaJ Standards Committee focused on the·model in whkh Facultv members are e]ected 
to positions of administrat.ive responsibility. Dean Briggs said that he \vill repon to the 





Minutes of the May 9, 1996 meeting of the A & S Faculty 
Arts and Science Faculty 
S. W. Klemann, Vice-President and Secretary of the Faculty 
May 28, 1996 
Minutes of the A & S Faculty Meeting, May 9, 1996, Galloway Room 
PENDING APPROVAL 
I . The May 9, 1996 meeting of the A & S Faculty was called to order by J. Nassif at 12:37 pm. 
Announcements : 
1 . N. Decker announced that a speaker will address the topic ' After the Wall : Germany and the Burden of Life' 
in Hauck Hall at 7:30 tonight (May 9, 1996). 
2 . 8 . Lemon announced the Senior Art Show at the Cornell Museum, Friday 5:30 - 7:00 pm Friday, May 17, 
1996. 
3 . R. Bornstein made several announcements 
A . She announced that the AM map of Florida exhibits a photo of the Rollins Chapel on its cover; as a 
consequence, she asserts that Rollins is indeed "on the map." 
B. She furthermore announced that Robert Atwell will be the commencement speaker and receive an 
honorary degree, Doctor of Laws, and that Ernst Mayr will receive also receive an honorary degree, 
Doctor of Science, at commencement. 
C. Dr. Bornstein announced the date of the Colloquium on Pragmatic Liberal Education to be held at Rollins 
AY 1996-97: February 13-16, 1997. The following individuals have committed to participate in the 
Colloquium: 
Charles Anderson, Professor of Politics, University of Wisconsin at Madison 
Alexander Astin, Director, Higher Education Research Institution, UCLA 
Paula Brownlee, President, American Association of Colleges and Universities 
Russell Edgerton, President, American Association for Higher Education 
Thomas Ehrlich, California State University, former President, Indiana University 
Phyllis Franklin, Executive Director, Modern Language Association of America 
Stanley Katz, President, American Council of Learned Societies 
Bruce Kimball , Professor, Warner Graduate School, University of Rochester 
Arthur Levine, President, Teachers College ,- ~? 
Barbara Leigh Smith, Academic Vice President and Provost, The Evergreen State College 
President Bornstein would now like to appoint a group of faculty to take the lead in planning objectives 
for the meeting. 
D. Rollins College now owns the property where Audi's Mercedes dealership was previously located. 
E. Three recommendations have been received from developers regarding the development of the 
College's Park Avenue property (K-lot). A firm has been hired to analyze these proposals. 
F. Numerous contributions have been made in the context of the Capital Campaign including $1,500,000 
from the Cornell's for Museum expansion, $3,000,000 for the redevelopment of the field house as a 
sports complex, and $500,000 for the Campus Center. 
4. C. Edmondson made several announcements: 
A . G. Gardner is the winner of the H. McKean Award for AY 1996-97. 
8 . A new tuition remission policy to be implemented June 1 by the action of the Provost, entitled: Tuition 
Remission for Spouses and Children of Faculty and Staff, will be distributed by the Provost in the 
updated Faculty Handbook as well as by M. Dillon in the updated Benefits Package. Distribution is 
expected sometime in June. Of substance in this document is the revision of eligibil ity based on age 
and dependent status. 
1 . Eligible dependents are considered those dependents who rely for more than half financial support 
upon the faculty and/or staff member and are claimed by the faculty/staff member on their federal 
income tax returns in accordance with the Internal Revenue Code Guidelines. (No qualification 
based on age.) 
2 . A child who is not considered a dependent under the IRS guidelines will also be eligible for the 
tuition remission. However, the tuition cost will be included as taxable income. 
3. Salary letters will be delivered before May 31, 1996. 
11 . The Minutes of the April 18, 1996 meeting of the A & S Faculty were approved as distributed. 
111 . Old Business 
J. Nassif indicated that there must be ratification of FEC membership. This was referred to the Chair of 
Professional Standards for action. 
IV . New Business 
1 . Article VI. Section 4 (new) . 
The quorum for regular or special Senate meetings shall consist of a simple 
majority of the voting members. 
Discussion: A brief explanation of this addition was given. A quorum is not explicitly specified in the 
bylaws. This provides a formal statement of the quorum for A & S Senate meetings. 
Action taken: The resolution was passed by a voice vote. 
2. Article VI, Section I -- the change in this section is in bold 
... The voting membership (25) of the Senate shall consist of the President of the Faculty of Arts and 
Sciences, the President of the Student Government Association, the chairs of the four standing 
committees, five faculty elected at large by the full faculty's voting membership, four tenured faculty 
divisional representatives elected from within the division that they represent and serve as 
divisional chairs (unless divisional chairs are otherwise appointed), eight student 
members, and two staff members. The non-voting membership (11) of the Senate shall consist of the 
President, the Vice-Presidents, the Deans, and a representative from the Roy E. Crummer Graduate 
School of Business. 
Discussion : The intent of this change is to insure that Divisional Chairs are specified, although each 
division, by virtue of its own bylaws, may choose to specify its Chair in an independent manner. R. Kerr 
distributed a document urging the faculty to vote against this bylaw amendment and spoke to this issue. A 
great deal of discussion ensued before the question was called. (Since the Secretary was responsible for 
this discussion, detailed noted were not kept on this discussion.) 
Action taken: The motion was defeated by a vote of 28 - 27. 
~- Article V, Section 4 -- the change in this section is in bold 
... unless otherwise specified in these bylaws, each faculty and staff 
representative normally shall be elected for a two-year term of office which shall 
begin in September. Terms of office shall be staggered. 
Discussion: This change specifies the normal period of office for staff representatives. It was not 
otherwise specified. 
Action taken: The motion was passed by a voice vote. 
V. J. Nassif adjourned this meeting of the A & S Faculty at 1 :51 pm. This was the last meeting of the A & S Faculty 
for A Y 1995-96. 
AY 1995-96 
ROLLINS COLLEGE 
FACULTY OF ARTS & SCIENCES 
Annual Report 
J. Nassif, President 
The Faculty of Arts and Sciences experienced a challenging year. Governance continues to 
promote efficiency, facilitate tasks and represent faculty interests to the Administration and 
Trustees. 
This report reviews several major activities of governance, summarizes the good work of the 
four standing committees and identifies issues for the 1996-97 agenda. 
For detail, the minutes of the Senate and General Faculty meetings have been distributed and 
filed in Archives. Attached, please find the minutes of the General Faculty meeting of May 9 
and Senate Meeting of May 14 - pending approval. The preliminary roster of Arts & Sciences 
Governance Representatives ( 1996-97) is also attached - pending the election of student 
representatives and a divisional Senate representative from the Humanities. 
I TASK FORCES I 
The Executive Committee al.Id the Senate confirmed through the Provost and Dean ofFacuhy the 






Review of "Q/M" 
Winter Term-Calendar 
Wellness Program 
(reporting to Professional Standards ) 
(reporting to Academic Affairs) 
(reporting to Academic Affairs) 
(reporting to Academic Affairs) 
(reporting to Academic Affairs) 
(reporting to Academic Affairs) 
(reporting to Academic Affairs 
Prof B. Lemon, Chair 
Prof S. Carnahan, Chair 
Prof D. Child, Chair 
Prof J. Nassif, Chair 
Prof M. Anderson, Chair 
Reports were submitted by the Task Force on Faculty Compensation, Wellness and Winter 
Term-Calendar. A By-law proposal is pending the recommendation of the "Q/M" Committee. 
Appointments for Honors and Writing Programs were deferred to fall 1996. 
I BY-LAW CHANGES MADE 1996-97 I 
-Article VI-Section 4: The quorum for regular or special Senate meeting shall consist of a 
simple majority of the voting members. 
1 
-Article V - Section 4: 
-Article VIII - Section 6: 
I WINTER TERM CALENDAR I 
Unless otherwise specified in these bylaws, each faculty 
and staff representative normally shall be elected for a two-
year term of office which shall begin in September. Terms 
of office shall be staggered. 
When a conflict occurs between the Faculty Evaluation 
Committee and the Department Evaluation Committee or 
when the Faculty Evaluation Committee has received 
permission as provided in these bylaws to extend the date 
for submission of its report, the President may extend the 
date for the Provost's recommendation for a period not 
exceeding thirty calendar days from receipt of this report. 
The candidate will be notified by the President of such 
extension(s) and given a revised date for the Provost's 
decision letter to the President. 
The Executive Committee, after a call for calendar proposals, conducted a colloquium, Town 
Hall meeting and a Senate review. Three calendar plans were submitted to the faculty. After 
considerable debate from faculty, staff and students the "Optional January Term" was approved 
and will be implemented for the January 1998 Term. 
I CURRICULUM I 
The national colloquy on PRAGMATIC LIBERAL EDUCATION: PRINCIPLES FOR THE 
CURRICULUM OF THE 21st CENTURY - was announced by the President of the College. 
A colloquium in March and several study groups on pragmatic liberal education have met 
throughout the Spring Term - a colloquium was held in March and Prof Maurice O'Sullivan will 
convene a group of faculty to begin work this summer on a process for consideration of 
curriculum issues at Rollins. 
The President has announced a General Faculty Retreat on August 23, 1996. 
I STANDINGCOMMITTEEREPORTS I 
I. Professional Standard 
1. Existing vacancies on the Faculty Evaluation Committee were filled and 
ratified by the faculty. In those selections, the Professional Standards Committee 
2 
addressed serious concerns with regard to adequate representation on FEC from the 
academic divisions as well as addressing other diversity issues in order to fulfill the by-
law encouragement on those topics. The task is made difficult because of the 
requirement that dictates appointment of only tenured full professors: 
2. Article VIII of the by-laws which sets forth procedures and criteria for promotion and 
tenure were re-written and re-numbered without making substantive changes. The 
process involved some paragraph title changes (in order to make them specific and assure 
appropriate title description and content), re-numbered and re-organized to ensure 
elimination ofredundant and repetitive provisions. Language was "cleaned up" and 
clarified. The Executive Committee reviewed and approved this major non-substantive 
revisionary project. We now have a well organized and hopefully clear document. 
3. After holding a faculty colloquium addressing the issue of sabbaticals, the committee 
drafted a request to the Dean of the Faculty which incorporates faculty sentiment about 
the sabbatical and should address concerns of the Board of Trustees and administration of 
the college. A copy of a letter directed to the Dean of the F acuity summarizing action of 
the committee is attached. 
4. By-law changes were suggested to Professional Standards by the Dean of the Faculty. 
Those changes would have increased the role of the Dean of the Faculty in the promotion 
and tenure process and allowed for alternative dates for constituent reports in the process. 
They were considered at a faculty colloquium sponsored by the Professional Standards 
Committee. At a meeting of the faculty, one by-law provision passed; three were tabled 
or defeated. 
5. The Faculty Evaluation Committee was directed to ensure that every 
department had filed with the Dean of the Faculty and FEC its current criteria for 
promotion and tenure and certify that those criteria were in accordance with the college 
by-laws and being followed by each department. FEC has advised that it has 
substantially complied with the request but that "some departments" have not responded 
to FEC. Professional Standards' request to FEC to have a file of departmental criteria for 
promotion and tenure filed in Olin Library for easy reference by interested parties has not 
been initiated. 
6. The committee reviewed and revised where necessary applications forms for 
Critchfield, Ashforth and Individual Development grants for faculty. The forms were 
distributed approximately six weeks earlier than in previous years to allow faculty more 
preparation time and to enable the Dean of the F acuity to notify candidates at an earlier 
date than in previous years the results of the committee's deliberations. 
Distribution of funds by the committee: 
Available funds: 
Granted: 
Funds remaining for future Individual Development Grants 
The br~akdown of the $45,720 distributed as internal grants is as follows: 
17 Critchfields 
3 Ashforths 










7. An Appeals Committee replacement due to a potential conflict of interest on an 
existing grievance was selected. 
8. A recommendation by a faculty member that the by-law requirement dictating that no 
person be tenured who is not approved by a majority of the members. of his or her 
department be eliminated from the college by-laws was considered and rejected by the 
committee. 
9. The following recommendations on the evaluation of teaching were made: 
a. Encouraging team teaching, particularly for the benefit of junior faculty. 
b. Making completed evaluations accessible to instructors. 
c. Encouraging more effective collaboration both within and between departments 
on ways to improve teaching. 
b. The separation of developing improved teaching methods from the formal 
evaluation of teaching that bears on promotion and tenure. 
e. Writing to recent graduates requiring signed letters concerning the teaching by 
teachers being evaluated. The letters, though signed, would remain anonymous to 
the instructors. 
Respectfully submitted, 
Marvin Newman, Chair 
Professional Standards Committee 
II. Academic Affairs Committee 
During the Academic year 1995-96 the following proposals from the Academic Affairs 
Committee were passed by the Executive Committee and/or the Senate or Faculty (note 
that some of these originated in the preceding year) : 
1. Change in graduation requirement regarding major GP A. 
2. Change in Area Studies Major. 
3. Change in Business Studies Minor. 
4. Health Services Administration Major at Brevard. 
5. Environmental Studies Minor and Major at Brevard. 
6. Change in Academic Appeals procedure. 
7. London Internship Program. 
8. Change in policy on off-campus independent studies. 
9. Music Major in Holt. 
10. Change in policy for Dean's and President's lists. 
11. Calendar for 1996-97 and change in Winter Term for subsequent years. 
12. Writing Minor in Holt. 
13. Change in Environmental Studies Major. 
The following are not yet approved, but in the governmental pipeline: 
14. Change in "W" general education requirement. 
15. Policy on one-day-per-week classes. 
16. Replacement of the "M" general education requirement by a "Q" requirement. 
17. Change in definition of "Junior Standing." 
Future items: 
18. Regulations for new Winter Term. 
19. Telecommunications major at Brevard. 
20. Review and renewal ofRCP. 
During the year we also heard several grade appeals and received reports from three task 
forces (Wellness, Calendar and Q). Action was taken on recommendations from the 
Calendar and Q task forces and the Wellness proposal was sent back to the PE 
Department for further study. We did not receive reports from the Service Learning, 
Honors or Writing Task Forces. 
Respectfully submitted, 
David Kurtz, Chair 
Academic Affairs Committee 
III. Finance and Service Committee 
Academic Year, 1995-96 
Committee Members: 
Faculty: 
Gloria Child (95-97), Tanja Softic (95-97), Judy Schmastig (94-96), Sharon 
Carnahan (94-96), Mark Anderson (95-97), Erich Blossey (94-96) Chair (96) 
StaffMembers: Bob Driscoll (SAC, 95-97), Darlene Pack (SAC, 95-97-left 
Rollins, October, 1995; replacement Edesa Scarborough was never able to attend 
a meeting}, Toni Strollo, ex offico (Dean of Faculty office). 
Student Members: Gregg Mullins, Julie Lewis, Scott Leonard. 
Budget: Don Davison, Chair 1995; Mark Anderson (95-97), Erich Blossey (94-
. 96), S. Joseph Nassif (President ofFaculty, 1995-1997), Gloria Child (95-97), 
David Currie (Crummer). 
Bookstore Task Force: Barry Levis (Chair), Tanja Softic (representative from 
Finance and Service Committee). 
Parking (appointed May, 1996): Wayne Hales (96-98), Perki Coleman (96-98), 
Bob Driscoll (SAC, 95-97), new staff member (96-98), student members (TBA). 
Recommendations and Actions Taken: 
Recommended to the Professional Standards Committee that they consider a 
merit component to the Compensation Plan. This matter was presented to the Executive 
Committee of the Senate and was referred to the Professional Standards Committee, with 
the eventual formation of a Task Force headed by Prof Robert Lemon. A compensation 
plan was forthcoming from the Task Force, approved by the Professional Standards 
Committee and presented to the Executive Committee for future consideration. 
The Budget Sub-Committee met on a weekly basis during the Fall and Winter 
terms with senior administrators. Many suggestions of the Committee were considered 
by the financial administrators with the generation of a balanced budget that was 
presented by the administration to the Board of Trustees in late February. Faculty 
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representatives, S. Joseph Nassif and Erich Blossey were invited to attend the financial 
discussions of the Board at its February, 1996 meeting. In April 1996, a new financial 
work study group was formed by President Bornstein to formulate long range budget 
plans. The group includes: the Provost, the Treasurer, Dean of Admissions, Financial 
Aid and Enrollment, the Comptroller and one faculty representative (Chair of the Sub-
Committee on Budgets, Erich Blossey - with a back-up of Gloria Child). This group will 
have met two times during May to begin long-range planning for the College. 
The Finance and Service Committee requested of the executive Committee of the 
Senate that senior administrators develop a new policy on tuition remission - replacing or 
modifying the plan that was in place in the Faculty Handbook. Provost Edmondson and 
Vice-president Herbst reported to both the Executive and the Finance and Service 
Committees in May of a new policy that is most generous for both spouses and 
dependents. 
The Committee met with the Director of Human Resources, Maria Martinez 
Dillon. Several concerns were expressed concerning the benefits program and the 
Committee requested that Human Resources develop an instrument to survey the faculty 
and staff concerning perceptions of the College's benefits. Such a survey was taken in 
the late spring of all faculty and staff. Results of the survey are forthcoming: A new 
Senior Care package was announced and primarily covers retirees. The plan is available 
through Prudential and substantially reduces costs to the retiree. This plan offers services 
similar to that of the Pru Care plans. 
Bookstore Subcommittee has met several times during the year with various 
compliments and complaints offered to committee members. A survey of faculty and 
staff was conducted by the Business Services office in the spring, 1996. Results of the 
survey are not available at this time. 
A parking subcommittee was formed out the membership of Finance and Service 
Committee in May, 1996. This committee has been formed in response to a request from 
Bob Driscoll concerning the possibility of a reduction of approximately 200 parking 
spaces on campus by the start of classes in September, 1996. One of the main duties of 
the subcommittee would be to formulate an equitable plan for allocation of parking 
spaces. A previous Finance and Service Committee (1992-1994) has considered such a 
plan in the past. 
Leftoven: 
A major disappointment for the Chair of Finance and Service was the inaction in 
developing a comparative study of budgets between comparable institutions and Rollins 
College. It appears that some areas of the Rollins budget are slightly higher than those of 
HEDS averages for similar institutions. 
The Committee is very much interested in the practice of out-sourcing on the 
campus. The Committee needs work with Vice President Herbst in examining this 
practice and coming to some closure on the issue of whether it is cost effective for our 
institution. 
Results from the surveys conducted by Human Resources (benefits) and Business 
Services (bookstore) need to be examined by the Committee and appropriate 
recommendations made. 
Compensation issues need to be broadly discussed with other governance bodies, 
including Professional Standards. A more uniform system of compensation/released time 
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I MUST be developed in areas of overload teaching, Holt School, workshops, supervision 
of undergraduate research and independent studies. 
Committee Roster for 1996-1997: 
Committee Members: 
Faculty: 
Gloria Child (95-97), Budget Subcommittee), Tanja Softic (95-97) (Secretary, 
Bookstore Subcommittee, Perki Coleman (96-98, Parking Subcommittee), Wayne 
Hales (96-98, Parking Subcommittee), Mark Anderson (95-97, Budget 
Subcommittee), Erich Blossey (96-98, Budget Subcommittee) Chair (96-) 
Staff Members: · Bob Driscoll (SAC, 95-97), new member, Toni Strollo, ex officio 
(Dean of Faculty office). 
Student Members: Gregg Mullins, Julie Lewis, Scott Leonard. 
Respectfully submitted, 
Erich C. Blossey, Chair 
Finance and Service Committee 
IV. Student Life Committee 
Meeting on average more often than bi-weekly, the SLC produced no legislation during 
the entire year but held numerous fruitful discussions and conferences, some merely 
exploring issues, others resulting in advice and action. In general order of occurrence, 
the SLC 
1. discussed instituting an honor code 
2. discussed a proposal for single-sex dormitories 
3. discussed changing Greek rush times (especially out of winter term) 
4. held conferences with Maria Martinez Dillon, Director of Human Resources 
Development, and Tom Waters, Director of Facilities Management, to improve the 
upkeep and maintenance of dormitories 
5. held a conference with Campus Safety Director Bob Driscoll to improve students' 
security on campus 
6. discussed the mission of the new Campus Center 
7. discussed leadership training in and revitalization of Greek organizations 
8. prompted a survey by Residential Housing Association (RHA) of student satisfaction 
in dormitories 
9. reviewed a proposed new "Grievance Procedure for Students" 
10. discussed the winter term issue 
11. discussed guidelines for classroom deportment 
12. discussed the Sandspur's non-publication crisis 
13. investigated problems in campus health services 
14. reviewed and approved revisions in the Students' Code of Rights and Responsibilities 
with Ken Posner, Director of Residential Life 
7 
Respectfully submitted, 
Alan Nordstrom, Chair 
Student Life Committee 
I ISSUES FOR 1996-97 
-Issues related to Faculty Evaluation (Article VIII, By-laws) will continue to be reviewed with 
Faculty Evaluation Committee, Professional Standards and the General Faculty. 
-In tandem with evaluation, the Provost has requested discussions with the Executive Committee 
and Senate on the need to establish criteria and procedures for closing selected academic and co-
curricular programs in the event of financial distress. Those discussions will begin in the Fall 
Term. 
-Implementation of work done by the Task Force on Compensation and Wellness~ 
-Task Force appointments to evaluate the Honors and Writing Programs. 
-Review calendar changes implied by the approved Winter Term Solstice - i.e., semester hour 
system, removal of men's rush from January, definition of January term courses and mechanism 
to ensure their quality. 
-Strengthen our role in the budget process with the President and members of the Board 
-By-law changes on recommendation of the Task Force on "Q/M." 
-Initiate procedures designed to assure appropriate use of faculty sabbaticals - Professional 
Standards Committee. 
-Endorse a curricular review and promote campus-wide interest in the planning and performance 
of the February Conference on Pragmatic Liberal Education. 
On behalf of the faculty, my personal thanks to President Bornstein, Provost Edmondson, Dean 
Briggs for your individual and collective support of governance. 
And to Professors Klemann, Newman, Blossey, Kurtz, Nordstrom, my sincere appreciation for the 
time and energy you invested in our work. 
Best wishes to all our colleagues for a happy and healthy summer. 
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